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1. Istota zrobotyzowanej automatyzacji procesów

robotic process automation

intelligent process automation

 Introduction to Robotic Process Automation, a Primer

Embracing robotic automation during the evolution of inance

Robotic Process Automation: The Next Transformation Lever for Shared Ser-
vices

These are the bots you’re looking for: Automate tedium, errors, and wasted time out of 
the inance department with RPA The robots 
are ready. Are you? Untapped advantage in your digital workforce

Adapting to the New Business Environment



robotic desktop automation

attended
unattended

No code / low code RPA tools enabling faster RPA in 2020

Fact vs. Fiction: Business Users Can Easily Build Software Robots Using RPA Tools

Digital Finance: The Robots Are Here

An Introduction To Robotic Process Automation

Embracing robotic automation during the evolution of inance... op. cit.



straight through processing

Ultimate Guide to Robotic Process Automation (RPA) in 2020

Ibidem.
Robotic Process Automation... op. cit.



Robotic Process Automation

Robotic process automation

Robotic automation emerges as a threat to traditional low-cost outsourcing

Value through Robotic Process Automation



middle of ice/back-of ice

 Internal Controls over Financial Reporting Considerations for Developing and Implementing 
Bots

Can RPA Improve Agility?
Burned by the bots: Why robotic automation is stumbling

Future Of RPA And Intelligent Automation

Reshaping the future: unlocking automation’s untapped value

The state of digital transformation 2018–2019 edition



2. Motywy stosowania RPA w bankowo ci

A future that works: 
automation, employment, and productivity

Arti icial intelligence and augmented intelligence collaboration: regaining trust and 
con idence in the inancial sector

Managing Software Debt: Building for Inevitable Change

Outage fever strikes UK banks



Global Risk 2020, It’s Time for Banks to Self-Disrupt

A decade on from the crisis, Main responses and remaining challenges

Global Risk 2017, Staying the Course in Banking

Thomson Reuters Regulatory Intelligence – Cost of Compliance 2019

Banks Trimming Compliance Staff as $321 Billion in Fines Abate



3. Zastosowanie RPA w bankowo ci 

 The impact of pandemic risk on the activity 
of banks based on the Polish banking sector in the face of COVID-19

Global Risk 2020, It’s Time for Banks to Self-Disrupt op. cit.
Driving down the bank ef iciency ratio

Robotic process automation and 
its impact on accounting

Top 61 RPA Usecases/ Applications/ Examples in 2020



Tabela 1. Przyk ady zastosowania RPA w bankach na wiecie

Podmiot Procesy obj te RPA Wynik wdro enia



Podmiot Procesy obj te RPA Wynik wdro enia

Automation in Onboarding and Ongoing Servicing of Commercial Banking Clients, Streamlining 
processes and costs with Robotic Process Automation (RPA) and cognitive technologies

Five Ways Commercial Banks Can Make It Easier to Bring New Clients Aboard

Tabela 1 – cd.



client due diligence

Thomson Reuters 2016 Know Your Customer Surveys Reveal Escalating Costs and 
Complexity

Intelligent Automation Delivering the Future of AML



event-based KYC

4.  Wyzwania zwi zane z wdra aniem i funkcjonowaniem 
robotów w banku

Global Risk 2020, It’s Time for Banks to Self-Disrupt op. cit.
Moving to a Continuous KYC Process

Lifting the spell of dirty money, EBF blueprint for an effective EU 
framework to ight money laundering



shadow 
systems

The ‘how’ of transformation
Get ready for robots

The robots are ready. Are you? Untapped advantage in your digital workforce op. cit.
Driving down the bank ef iciency ratio op. cit.

Global Risk 2020, It’s Time for Banks to Self-Disrupt op. cit.
Before Automating Your Company’s Processes, Find Ways to Improve Them

Digital transformation is not about technology

Why Digital Transformations Fail: Closing The $900 Billion Hole In Enterprise Strategy

Burned by the bots... op. cit.



5.  Wyzwania zwi zane z rosn c  skal  robotyzacji 
i automatyzacji w bankowo ci

The blueprint for continuous accounting
Govern your bots!

Current State and 
Challenges in the Implementation of Robotic Process Automation and Arti icial Intelligence in Account-
ing and Auditing

Robotic Process Automation Market Size, Share & Trends Analysis Report By 
Type (Software, Service), By Application (BFSI, Retail), By Organization, By Service, By Deployment, By 
Region, And Segment Forecasts, 2020–2027

Deutsche Bank using robots to compensate for job cuts

Technology expected to claim more US bank jobs

Will robots really steal our jobs? An international analysis of the potential 
long term impact of automation



rules based

Banking Digital Transformation With RPA Is Here And Brings Huge Value

Fear and Hope in an Age of Mass Automation: Debating the Future of Work

Finance Needs People Who Work Well With Robots

Arti icial intelligence and augmented intelligence collaboration: regaining trust and 
con idence in the inancial sector op. cit.

Automating the prediction

Digital Business Value Creation with Robotic Process Automation 
(RPA) in Northern and Central Europe



 

. , Human + Machine: Reimagining Work in the Age of AI

Ra-
dius Financial Group built its culture around robots and jelly beans

Humans Wanted, How Canadian youth can thrive in the age of disruption

The Future of Jobs Report 2018

2020 banking and capital markets outlook Fortifying the core for the next wave of disruption

Robot-Proof: Higher Education in the Age of Arti icial Intelligence
U.S. business schools embrace ‘ intech’ as students clamor for courses

Automatyzacja procesów biznesowych – BPA



Podsumowanie

Leading the social enterprise: Reinvent with a human focus, 2019 Deloitte Global Human 
Capital Trends, Deloitte Insights

The Emergence of Arti icial Intelligence: How Automation is Changing Audit-
ing

Current State and 
Challenges in the Implementation of Robotic Process Automation and Arti icial Intelligence in Account-
ing and Auditing op. cit.

How Much Automation Is Too Much? Keeping the Human Relevant in 
Knowledge Work

Firm-level formalization and auditor per-
formance on complex tasks

Ibidem
2020 banking and capital markets outlook, Fortifying the core for the next wave of disruption

op. cit.
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Managing Software Debt: Building for Inevitable Change

How Much Automation Is Too Much? Keeping the Human Re-
levant in Knowledge Work

Digital transformation is not about technology

The blueprint for continuous accounting

Robotic Process Automation

Finance Needs People Who Work Well With Robots

Moving to a Continuous KYC Process

Driving down the bank ef iciency ratio

The Future of Jobs Report 2018

Why Digital Transformations Fail: Closing The $900 Billion Hole In Enterprise Strate-
gy

Artyku y prasowe i okoliczno ciowe

Radius Financial Group built its culture around robots and jelly beans

Deutsche Bank using robots to compensate for job cuts

Five Ways Commercial Banks Can Make It Easier to Bring New Clients 
Aboard

U.S. business schools embrace ‘ intech’ as students clamor for courses



Banks Trimming Compliance Staff as $321 Billion in Fines Abate

Technology expected to claim more US bank jobs

Thomson Reuters 2016 Know Your Customer Surveys Reveal Escalating Co-
sts and Complexity

Materia y internetowe

No code / low code RPA tools enabling faster RPA in 2020

Top 61 RPA Usecases/ Applications/ Examples in 2020

Ultimate Guide to Robotic Process Automation (RPA) in 2020

Automatyzacja procesów biznesowych – BPA

Fact vs. Fiction: Business Users Can Easily Build Software Robots Using RPA Tools

Outage fever strikes UK banks


